
SOT Meeting Minutes for Thursday, August 15, 2025 
 
Members in attendance: 
Darla Richards                                Roseanne Sinclair (parent) 
Jessica Perkins (support staff)        Crystal Sullivan (parent) 
Stephanie Orr (teacher)​            
Jennifer Sakmar (teacher)               
 
Members not in attendance: 
Lisa Hadley (parent) 
Drew White (parent) 
                                                       
*Minutes for the May 8, 2025, meeting were reviewed and approved. The motion was 
made by Jessica and seconded by Stephanie. 
 
Update on school staffing for the 2025-2026 school year: 
 
Ms. Richards updated current staffing for the 2025-2026 school year. Our school is fully 
staffed at this time. Ms. Richards is planning to add an additional kindergarten teacher 
after count day. 
 
Number of teachers per grade level; 
Kinder - 49 students and 2 teachers 
First -    47 students and 3 teachers 
Second -48 students and 3 teachers 
Third -   47 students and 3 teachers 
Fourth - 36 students and 2 teachers 
Fifth -     53 students and 2 teachers 
 
School Performance Plan 
 
School Goal: Increase the percentage of students achieving at or above the 61st 
percentile from 60% to 65% on the ELA MAP assessment, Spring 2025 to Spring 2026. 
 
School Goal:  Increase the percentage of teachers observed delivering or providing 
differentiated instruction during classroom lessons from 49% in Spring of 2025 to 55% 
in Spring of 2026 as evidenced in data gathered through the Tier 1 Monitoring Tool. 
 



School Goal: Decrease the percentage of students who are chronically absent from 
5.5% at the end of 2024-2025 to 5.0% at the end of 2025-2026 as measured by the 
Progress Monitoring Report in FocusED. 
 
SOT elections for the 2025-2026 school year are upcoming.  
 
*The meeting was called to adjourn by Stephanie and seconded by Jessica.  
 


